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What This Department Requires Now

This function needs a transformational leader with strong communication and engagement skills to be growth-ready because of the current
context of rapid expansion and market volatility. The new leader must facilitate clarity in strategic direction, empower teams through effective
delegation, and foster a culture of accountability and adaptability to meet the demands of a fast-paced environment.

Division Effectiveness Report

The Finance department is currently facing significant challenges that hinder its ability to support the company’s fast growth. Anita Thanos,
while strong in analytical skills, displays a leadership style that is overly rigid, leading to a disconnect between her self-perception and her
team's experiences. The operational reality reflects mixed results, with strengths in resilience but notable weaknesses in goal ownership and
communication. The organizational structure reveals bottlenecks and confusion that stifle agility, compounding the difficulties in execution.
Overall, the department lacks the essential alignment and clarity needed to navigate rapid growth effectively, indicating a critical need for
leadership transformation and structural realignment to foster a high-performance culture that can respond dynamically to change.
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